Action Plan & Health
Research (to March’15)
2014/15 Cheshire HNA
implementation programme
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Overview

Following the release of a health needs
assessment (HNA) of offenders in the community
in summer 2013, Cheshire Constabulary and NHS
partners subsequently funded essential follow-on
work - a recommendation implementation
programme, from October 2013 to April 2015.

The present HNA action planning focuses upon 16
recommendations, including mental health,
personality disorder and substance misuse actions.
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Testimonials will be
requested from project
managers and
commissioners at the end
of the project, in March
2015, and added HERE
then.

Location
Pan-Cheshire; UK

Aim & objectives

Cheshire Constabulary have agreed to fund
research support for 18 months, to ensure that
HNA recommendations continue to have a sound,

contemporary evidence base, supported by the
latest research.

Key objectives are:

» To directly support the Warrington Clinical
Commissioning Group (CCG) project lead to
progress the 16 recommendations from the
HNA of offenders report.

> To help link together the necessary offender-
related research, information and intelligence
‘building blocks’ that form the foundations for
the delivery of many health and wellbeing
related objectives for Cheshire partners.

Added value & outcomes

» Bespoke research support to a cross-sector
project team, driving forward improvement
planning in offender health across Cheshire.

» Action plan development and monitoring, to
prioritise recommendations.

» Quarterly progress reports for commissioners.

> Knowledge transfer, through dissemination of
notable practice & briefing reports.

More information

Contact Michael Lloyd,
Principal Researcher and owner, MLR>>
>  Email: michael@researchMLR.co.uk

> Web: www.researchMLR.co.uk
»  LinkedIn: http://www.linkedin.com/pub/michael-lloyd/43/852/681
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