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Progress - headlines for Quarter 3, Apr’14 to June’14:
> Event planning has progressed well for October 3" CWW event at Orford Park, Warrington — to identify notable practice and to showcase services/agencies.
o Police and Crime Commissioner (PCC) funding has secured the venue, and a mix of health and criminal justice speakers have been contacted to speak.
The 10am to 4pm event will include:
* introductions from Cheshire’s PCC and a local strategic health lead;
= afocus on health economics and financial benefits to stakeholders of improving the health of offenders in the community;
= six notable practice case study presentations from across Cheshire;
= and service user perspectives.
o A common thread throughout the day will be the demonstration of cost effectiveness and lessons learnt.
» Strategic links have been developed with Cheshire Probation Trusts (CPTs) Assistant Chief Executive, Donna Yates, who will join the Project Implementation
Team meetings when required. Donna joined the Team in May.

Actions planned next Quarter - in period July’14 to Sept’14:

» Circulate ‘hold the date’ emails to prospective delegates in early August.

> Finalise the event line up, ensuring that a mix of local notable practice is interwoven with national speakers and also service user experiences.
» Thematic website page to be developed prior to event, to act as a repository for thematic reporting and progress briefings.

NOTE: More information on the CWW project is available here: www.researchmir.co.uk/cwwresources

Project Implementation Team
Margi Butler [margi.butler@warringtonccg.nhs.uk ] Michael Lloyd [michael@researchMLR.co.uk ] Kate Woods [kate.woods@cheshire.pnn.police.uk ]
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