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Progress - headlines for Quarter 2, Jan’14 to March’14:

>

>
>

Mental health, learning disabilities (LD) and personality disorder (PD): KPIs have been agreed for Operation Emblem 12 month monitoring period and a
performance group established; CQUINS put in place with Warrington CCG’s IAPT service and PD service, and evaluation of the CQUINs will be shared across
CWW; work begun to assess how LD Self Assessment Framework (SAF) indicator relating to offenders with LD can be progressed from ‘amber’ score.
September CWW event planning started - identifying possible notable practice and to showcase services/agencies.

A CWW Project resource webpage has been developed, which is a project report depository — access it here: www.researchmir.co.uk/cwwresources

Cross-cutting improvements planned next Quarter — in period April’14 to June’14:

>

>
>

Develop stronger links with regional ‘Through the Gate’ initiative, to ensure CWW Project actions are relevant to the wholesale changes associated with the
‘Rehabilitation Revolution’ in 2014 and identify promotional synergy for summer 2014.

Develop stronger links with Probation Trust senior management team across the project area, to move forward planned Approved Premises actions.

Thematic website page to be added to present resource page, to act as a repository for thematic reporting and progress briefings.

‘Thematic’ next steps for period April’14 to June’14 include:

>

>

>
>

>

Mental health recommendations: Event planning for the September event to be shared with partners, to showcase those notable practice examples which
have robust evidence behind them. Event to include pan-Cheshire projects/initiatives for each of the thematic priority areas - including learning disabilities.

LD recommendations: Development of thematic reports that map out how Cheshire partners can make step-change progress on 2014 SAF returns, (particularly
indicator A9) with all briefing notes to be posted on new website pages.

Military Veteran recommendations: Revisiting these actions in light of the reported new contract to replace previously reviewed Live-At-Ease service.

Approved Premises recommendations: CPT senior management to be asked how best to progress the actions relating to Approved Premises and whether the
Bunbury House ‘Health and Harm Reduction Programme’ should be showcased in September event.

To encourage DAAT Commissioners to take into account the recommendations of the HNA as they procure new services.

NOTE: A four side Quarterly Report, presenting progress against the main priorities, is available to download here: www.researchmlr.co.uk/cwwresources

Project implementation team
Margi Butler [margi.butler@warringtonccg.nhs.uk ] Michael Lloyd [michael@researchMLR.co.uk ] Kate Woods [kate.woods@cheshire.pnn.police.uk ]
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