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Progress - headlines for Quarter, July’14 to Sept’14:

» The primary focus of activity the Quarter was event planning, lining up relevant strategic partners as presenters as well as delegates. The event took place in
the first week of October and was a great success, attended by over 60 delegates from across the sub-region. The day was used to highlight the experiences of
local service users, showcase service provider 'exemplars' and enable strategic stakeholders to present and network - to ultimately develop and hone
commissioning ideas. It was jointly facilitated and hosted by staff from Warrington CCG, MLR, Cheshire & Greater Manchester CRC and Cheshire Constabulary.
The Office of the PCC for Cheshire and also Halton Clinical Commissioning Group funded the room hire and refreshments.

» A tailored event webpage was created this Quarter and has been well received by stakeholders - providing a resource page for the event reporting, including
presentations and the findings from the end-of-day workshop session. It’s located here: http://www.researchmlr.co.uk/offenderhealthevento31014

» Strategic links have been nurtured with a range of partner agencies — including NOMS Health & Wellbeing Co-commissioning Manager (Community- East
Midlands and North) with whom further meetings are planned to develop opportunities for sharing best practice on needs assessments across the north of
England.

Actions planned present Quarter — in period Oct’14 to Dec’14:

1. Seek further progress on actions that fell-out from the strategic event, including:
o follow up on ongoing discussions about redesigning the Cheshire Police / Mental Health Board into a more generic, Offender Health Board.
o seek further Tascor input on the pathway out of Custody Suites, which partners agreed should be reviewed and updated.
2. Explore options for post-March handover of CWW Project responsibilities and resources, once funding for Margi Butler and Michael Lloyd’s roles comes to an
end on 31* March 201s.

Cross-sector Project Implementation Team:
Margi Butler [margi.butler@warringtonccg.nhs.uk ] Michael Lloyd [michael@researchMLR.co.uk ]
Donna Yates [ Donna.Yates@cgm.probation.gsi.gov.uk ] Kate Woods [kate.woods@cheshire.pnn.police.uk ]
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