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* To set the scene so that you understand why the
inquiry is happening and how you can be involved

Aims of today’s session

* To give you the opportunity to share information
about current community nursing services for
children and young people from your particular
perspective

* To enable us to shape the rest of the inquiry so that
we get to hear the things you want to tell us
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An introduction to the inquiry

Tracey Matthews



The bigger picture: m

putting the inquiry into context

* NHS Changes to responsibilities for commissioning
children’s services

* The Special Education Needs and Disability (SEND)
reforms



Appreciative inquiry: m

a positive approach to change

Involves working
with and listening
to service users,
staff, other
stakeholders

Focuses first on
what is working
well

Ensures good
practice is
retained and built
on as change
takes place
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Community nursing services for
children and young people from
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Continuing the conversation....
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Children & young people

* Young Advisers



Continuing the conversation..m

(June/Early July)

(N

Parents / carers

e Group sessions (x3)

e Telephone

Nurses

>
ey

* Group sessions

e Visits to schools

Wider ‘stakeholders’

e Questionnaire (online)
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* Event — ‘Sharing the outcomes’ (July 15 TBC)

Moving forward

* Report produced and shared with the Clinical
Commissioning Groups

* Clinical Commissioning Groups use the information
to inform future commissioning decisions
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LATEST NEWS - w/e 5th June
*= ARE YOU FREE ON EITHER TUES 9TH (6pm-8pm) OR THURS 11TH JUME (10am-
12)7 If so, we'd love to see you at our launch events. See "KEY DATES' section, below

o

What's on this webpage?

An Appreciative Inguiry (Al) is a change management approach that helps organisations 1o
connect with service users and other stakeholders - to identify what is working well,
understanding why it is working well and then doing more of this in the future.

This page provides access 1o dates of local Al activities you can get involved in, guidance
notes, presentations and other supporting documentation. Scroll down this page to find:

~[1] BACKGROUND - find out who's invafved and why it's imoortant.

~ [2] KEY DATES - wiheare we are visiting and whan.

~ [3] PRESENTATIONS - see the siides presenfed at the launch events and August events.
~ [4] QUESTIOMNAIRE - we hope youll be able to meeat the team, but if you can't attend our
face-to-face events, thera's an opporiunity fo send in your writtern views in July

~ [5] CONTACTS - where to find out more

http://www.researchmlr.co.uk/cheshireai-nursing
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Keeping in touch

Amanda Clayson
amanda@voiceboxinc.co.uk
Tel: 07734204564

MLR Michael Lloyd
>2> michael@researchmlir.co.uk

Michael Lloyd Research

& Associates

Katie Whitehead
m katie.whiteheadl@nhs.net
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