OPCC Victim Service Provider
Workshop: Provider Presentation

Presentation by:
Helen Wardman & Julie Evans

Management Team = ; ﬂ
Rape and Sexual Abuse Support Centre Sige. Chuf?a?td
— Cheshire & Merseyside

Julie@rapecentre.org.uk



mailto:julie@rapecentre.org.uk

RASASC Specialist Localised Support

Information
Line

A Specialist

Aftercare
Service

Children’s
Services




Our approach to funding - to date

- Recognised Quality Service

» Strong relationships with commissioners &
partner agencies

- Maintain our identity as a specialist provider

» Respond quickly to opportunities — tender ready

- External Consultation & Audit



Our approach to funding - in 2016 &
beyond

- Maintain high quality provision
- Targeted approach to fundraising

- Respond and develop to meet requirements of
commissioners — the service needs to be
deliverable in terms of contracts

- Business planning involving stakeholders
- Expand funding sources

» Trust funds; public fundraising; statutory
contracts; partnership working



How collaboration can help secure

further income - & lessons learnt

- Working with partners to recognise when a
collaborative approach to securing funds would
be beneficial

- Example — Merseyside PCC commission
RASASC and Merseyside RASA to provide
aftercare services — this is effective due to the
close working relationship we have with RASA
and through good communication with the
commissioner




